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Saturday, August 29, 2005

KATRINA STRIKES
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Wind & Storm Surge Damage

¼ mile inland – Waveland, MS



City of Chesapeake

Hurricane Katrina 
Relief Task Force

Formed on September 6, 2005.
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Organizational Meeting

• 40 community leaders came to offer 
their assistance

• Human Services Workgroup merged 
with the Task Force



5

Our Mission
• To Assist evacuees in establishing a life of normalcy and to settle 

in a safe and comfortable environment surrounded by a 
community of support.

• To serve as a central coordinating agency for all Hurricane 
Katrina relief efforts serving evacuees arriving in the City of 
Chesapeake.

• To provide for a focused and efficient collection and re-
distribution of  resources and services to the benefit of Hurricane 
victims.

• To serve as a central clearinghouse for the Citizens of 
Chesapeake regarding Hurricane Katrina recovery information 
and assistance.

• To facilitate the timely and efficient distribution of resources and 
assistance from the City of Chesapeake to recovery efforts in 
effected areas of the country.



6



7

Concept of Operations

The Task Force Will:

• Obtain and Assemble Resources

• Identify and Meet the Needs of Victims

• Provide Information for the Community
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Getting the Word Out

• Informational flyer

• Dedicated call in number

• Letters to Churches and Civic Leagues

• Solicitation of furniture stores
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Solicitation of City Employees

• Request for canned goods 

and monetary donations
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Something to Pass Out

• Dual purpose tri-fold brochure

• Tax Deductible status



12



13



14

City of Chesapeake Hurricane Katrina Relief Task Force
Monetary and In-kind Donation Disbursement Procedure

Hurricane Katrina
Human Services Workgroup Identifies 

Unmet Need

Hurricane Katrina Relief Task Force
Disbursement and Review Sub-committee reviews 

and makes decision to match need and resource
Members: Chair, Vice-Chair and Chairs of subcommittees

City of Chesapeake Hurricane Katrina 
Relief Fund Eligibility Referral Form 
sent to City Treasurer for Processing

Monetary 
Assistance
Approved

In-Kind 
Assistance 
Approved

Form forwarded to Finance 
for release to vendor, bank 

and / or victim

Notification to Hurricane Katrina 
Task Force Disbursement Review 

Sub-Committee of Award 
Disbursement

Assistance 
Denied

Notification to Human 
Services Workgroup

Caseworker notifies 
victim / applicant

Referral to appropriate sub-committee for 
assistance (Material and Supplies Donations and 

Distribution, Housing and Family Services, 
Volunteer Resources and Coordination

Evacuee Referrals from 
American Red Cross and other 

Non-profit Organizations
Evacuee Referrals from 

Human Services
Evacuee Referrals from 

Family and Friends
Evacuee Referrals from 
Faith-based initiatives
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Obtaining Information

• Permission to Assess

• Interviewing respondents

• Determining their needs

• Making referrals
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Employment Issues

• Virginia Employment Commission
– Reintegration Counselor

• Faith Based assistance

• A “Catch 22” situation
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Happy Holidays

• Family sponsors sought

• Gifts, food baskets, even decorated 
Christmas trees

• QVC employees respond  
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Housing and Furnishing

• FEMA motel reimbursement ends

• Locating affordable housing

• “Empty” houses
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Couches and Chairs and Couches and Chairs and 
Lamps, Oh My!Lamps, Oh My!

• Request to City for furnishings

• Local media coverage

• Sheriff’s Department assistance
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Assistance Summary

• Monies Appropriated
• Housing
• Cars
• Warehouse Space
• Computers
• Physicals Given
• Student Enrollment

• Fire Department/OEM
• Income Tax
• Free cell phone offer
• Youth activities
• YMCA membership
• List of churches
• Resource list
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A Framework for the Future

• Activation for 
future events

• Knowledge gained
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Lessons Learned

• Ability to provide assistance

• Regional approach needed

• Warehousing and Distribution
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The Next Time…

• Alerting the Task Force

• Early media involvement

• Enlist volunteer groups


